
Priorities

Organisational Effectiveness

Goal

❖ By the end of 2021 our Master Plan 
will complete stage one to enhance 
the street appeal of the school and 
cater for the continued growth in 
student enrolments.

Strategies

❖ Continue to work with Parish, Staff 
and Parent committees to share the 
vision and strategic requirement for 
stage one.

Success measures 

❖ New carpark to increase safety. New 
library to create space for additional 
Year Two classroom in 2022.

Goal 

❖ Review community partnerships to 
improve student enrolment 
predictions.

Strategies 

❖ Streamline enrolment processes and 
align with local Catholic schools to 
generate earlier student enrolment 
predictions for 2022. 

❖ Enhance connection to local early 
learning centres creating a greater 
presence in the community.

Success Measures 

❖ Prep 2022 numbers confirmed in 
principle by the end of Semester 
One.

Values

FAITH

Trust in God, who helps you 

in all things

Our Lady Help of Christians school welcomes and respects all students from diverse backgrounds 
to a Christ-centred community. We support all students to challenge themselves to become the 

best they can be.
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COURAGE

God gives you strength for 

whatever is necessary

ACTION

Never see a need without 

doing something about it

Mission

A welcoming, inclusive educational community fostering excellence built on faith, and 

respect for self, others and the environment.
Vision

Catholic identity

Goal

Develop a deeper theological 
and spiritual understanding 
of our Catholic Identity

Strategies

❖ Celebration and 
Community formation on 
School Patron Saint and 
the Charism.

❖ Extend the Short Term
Planning cycles to 
Religious Education.

❖ Continue the spiritual 
formation of Staff, 
Students and Parents 
with Staff setting a 
formation goal.

Success measures 

❖ Evidence of formation 
and community 
celebration of feast 
days themed around 
patron saint and 
charism.

❖ Evidence of Short 
Term Planning Cycles 
in Religious Education.

❖ Staff Spiritual 
Formation goals 
attained.

Learning and teaching

Goal

❖ Whole school curriculum delivery plan 
finalised to improve student learning outcomes.

Strategies

❖ Finalise the SOARing at OLHC document to 
ensure consistent teaching and learning 
expectations across year levels.

❖ Build on Short Term Planning cycles in English 
and Mathematics and begin to implement Short 
Term Planning cycles across other learning 
areas.

❖ Focus on developing Assessment capable 
learners who have the resilience, confidence 
and skills to demonstrate their knowledge, 
understanding and proficiencies across all 
learning areas and in assessment situations 
(NAPLAN).

❖ Liaise with external consultants to continue to 
build capacity around consistent practices for 
supporting learners, with a focus on identifying 
high potential learners.

Success measures

❖ SOARing at OLHC document completed and 
shared with wider school community.

❖ Evidence of Short Term Planning Cycles across 
all learning areas.

❖ Access student voice to assess mindsets 
regarding assessment capabilities and 
readiness.

❖ Access student voice to assess high potential 
learner student engagement.


